
Vision 2020/Redefining Possible



Mission
Provide an exceptional patient experience by:
• Placing patients at the centre of their own care and decision-making.
• Driving innovation in rehabilitation and care for medically complex patients.
• Continually raising the bar on quality and safety.

Vision
Transforming healthcare together.

Values

Our achievements over the years have been
incredible and emphasize our drive for excellence
and focus on the future.

Our strategic plan builds on our strengths and
achievements, addresses the needs of our patients
and anticipates the future of healthcare in the
community. It is the framework for our vision and
the roadmap that will propel us into a new era of
providing fully-integrated, patient-centred care.

Our journey continues as we embark on this
ambitious new chapter.We remain anchored by
our core values of: Integrity, Compassion,
Accountability, Respect and Excellence (ICARE)
and are motivated by our bold new mission to
transform healthcare together.





Process
In October 2014 we embarked
on an ambitious strategic
planning process grounded
in good governance principals
and with oversight provided
by the Board of Directors
and the Strategic Planning
Committee of the board.

Phase 1 & 2
Context & Engagement
Phase one and two involved research to
review the context within which we operate
which was combined with input from key
stakeholder groups such as patients, staff,
volunteers, healthcare providers and
community members. All this information
was used to inform critical conversations
around who we are and where we need
to go as well as potential challenges along
the way. This comprehensive process
involved online surveys, focus groups and
one-on-one interviews to ensure
meaningful engagement, transparency
and accountability.

Over the next six months stakeholder feedback
was aggregated, themed and used by the
Board of Directors and senior leadership team
from the hospital to develop new strategic
directions and priorities. In establishing
our new directions we reviewed our key
accomplishments to-date and examined the
various long- and short-term pressures
facing the healthcare environment, our
hospital and the community.

Phase 3
Plan Development
During phase 3, a series of strategic planning
meetings were held to bring in staff from
all levels and areas of the hospital to provide
input about the specific tactics that will
address each of the strategic directions and
priorities. The final plan was then developed,
approved and launched at the annual
meeting in June 2015.

Phase 4
Implementation
As we move into phase 4, we will develop
a clearly defined performance management
plan including a hospital wide balanced
scorecard. All departments and areas within
the hospital will also develop their own
strategies and scorecards that align with the
overall direction of the hospital. Finally,
we have incorporated the creation of individual
accountability and support agreements for
our staff that combine performance evaluation,
professional development goals and resources
required to support our staff to be as successful
as they can be as we move towards our vision—
transforming healthcare together.

Strategic planning
process
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Transforming
healthcare

together



We will enhance the patient experience by placing
our patients at the centre of our decision-making
processes, as we strive for excellence in customer 
service and continue to provide safe, high-quality 
patient care.We will ensure our staff have the 
support they need to deliver an outstanding patient 
experience and enhance their own practice as 
a member of the Runnymede team.

You first PRIORITY 1
Patient experience
Design and implement 
a patient experience 
strategy customized to
Runnymede’s patient 
population and supporting
ongoing safe, high-quality
patient care.

PRIORITY 2
Customer service 
excellence
Provide a unique 
customer experience 
by proactively anticipating 
our customers’ needs 
and expectations and
exceeding them, every
time. Service excellence is
an attitude engrained 
in every department and 
it begins and ends with
each and every individual.

PRIORITY 3
Staff experience 
Provide the tools and
resources to empower 
our staff and promote
engagement to achieve
our vision.

STRATEGIC DIRECTION 1
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Through our commitment to innovation in care 
delivery, we will look for opportunities that extend 
beyond our walls and address system needs as 
well as high-risk, under-serviced populations.
We will also leverage new and existing technologies,
and partnerships that allow us to capitalize on 
our expertise, expand our impact and solidify our
position as a centre of excellence.

Lead innovation PRIORITY 1
Innovative care delivery
An ongoing commitment
to quality improvement
and innovation across 
the organization to address
the way we deliver safe,
high quality care to meet
the needs of our inpatient
and future outpatient 
populations.

PRIORITY 2

Extending our reach 
Leverage technology to
meet patient needs 
in our facility and to extend
Runnymede’s reach into
the community.

PRIORITY 3
Establish partnerships 
Identify and develop new
partnerships to support 
the delivery of the right
care in the right place at
the right time.

STRATEGIC DIRECTION 2
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We are a committed health system partner 
combining clinical and corporate systems to meet 
and exceed the needs of our patients, staff and 
community partners.We will continue to innovate 
and leverage our expertise, partnerships and 
technology to support community engagement, 
enhance our culture of quality improvement 
and provide excellent patient care as we grow 
and transform.

Access & support PRIORITY 1
Information access 
and security 
Implement technology
including an electronic
patient record to support
information access and
security.

PRIORITY 2
Service delivery 
Investigate and implement
new innovative models 
of service delivery to find
hospital-wide efficiencies.

PRIORITY 3
Community partnerships
Build relationships,
develop partnerships and
engage all stakeholders 
in meaningful ways to add
value to the organization’s
identity, enhance 
stakeholder opinions and 
perceptions, and support
our overall success.
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We will support transformation by identifying 
partnerships and implementing initiatives to
enhance innovation and efficiency. Implementation
of accountability frameworks will support and
empower staff to do their best work.We will also 
continue to manage waste, conserve energy 
and reduce our consumption of resources to remain
good corporate citizens.

Supporting transformation PRIORITY 1
Environmental 
sustainability 
Implement strategies and
technologies to lessen 
our environmental impact,
cut operating costs and
improve the health of our
community.

PRIORITY 2
Financial position
Leverage expertise and
partnerships to develop
programs and initiatives
that strengthen financial
position.

PRIORITY 3
Accountability and 
support
Implement individual
accountability and support
plans for staff that combine
performance evaluation,
professional development
goals and resources
required to support our
staff’s success.
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Accredited with 
Exemplary Standing 
Awarded in June 
2013 for meeting 100% 
of standards with 
Accreditation Canada; 
the highest award 
any Canadian healthcare
provider can receive.

Leading Practice 
Award
Presented in 2013 from
Accreditation Canada 
for our commitment 
to promoting a healthy
work-life balance for 
staff.

Silver Quality Healthcare
Workplace Award
Won in 2013 and 2014
from the Ontario Hospital
Association (OHA) 
and Ministry of Health 
and Long-Term Care’s
HealthForceOntario.

Top two most cost-efficient
hospitals in the Toronto
Central Local Health 
Integration Network 
(TC LHIN) 
In 2013-2014 we operated 
at 8.65% below expected
cost, making us one of the
top two most cost-efficient
hospitals in TC LHIN.

$1M raised by the 
ICARE Gala
In November 2013, we
hosted our fourth 
ICARE Gala and raised
$260,000, bringing 
the total amount raised 
to support patient 
programs at the hospital
to $1 Million.

Achievements
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Excellence in 
Communications
From 2013 to 2015, the
hospital has won a total 
of six APEX awards 
and one Health Care Public
Relations Association 
of Canada award which
recognize excellence 
in communications. 

Greening Health Care’s
Leadership Award
One of two finalists 
in October 2013 for our
leadership in environmental
sustainability.

OHA’s Green Hospital 
of the Year Award
One of 5 finalists 
in November 2013 for
leadership and excellence 
 in reducing the impact 
our hospital has on 
the environment.

OHA’s Green Hospital 
Scorecard two years in a row
Awarded silver status, the
highest recognition received
amongst other Ontario 
hospitals in 2013, recognizing
our environmental 
performance. In 2014, we
received the silver status for
the second year in a row. 

Greening Health Care
5% Club Award
From the Toronto and
Region Conservation
Authority in 2013 and
2014 for lowering total
energy use by more 
than 5%. 

National Air Filtration
Association (NAFA)
Clean Air Award
Won three years in 
a row, from 2013 to 2015,
for demonstrating air 
filtration and maintenance
best practices — one 
of only 29 organizations 
in North America.



Runnymede Healthcare Centre
625 Runnymede Road
Toronto, Ontario M6S 3A3

416 762 7316
416 762 3836
communications@runnymedehc.ca

runnymedehc.ca




